—PINE ISLAND —

ECONOMIC DEVELOPMENT AUTHORITY

EST 1993

BOARD OF COMMISSIONERS
MONDAY MARCH 3, 2025

TIME 5:30PM

Meeting Minutes
FEBRUARY 3 2025

CALL TO ORDER

Meeting called to order at 5:51pm by Ann Fahy-Gust

APPROVAL OF JANUARY MINUTES
Motion made by David Friese to approve minutes, second by Ryan Olson Vote 5-0

FINANCIAL REPORT
Mitch informed the board that the budget has not yet been reset for the 2025 fiscal year. However, the outlays for
January are correct but the total is incorrect as it includes 2024 expenses. Motion to approve made by David Friese,
second by Ryan Olson. Vote 5-0

REVOLVING LOAN REPORT
Motion to approve the revolving loan report by Brandon Miller. Second by Ryan Olson. Vote 5-0

DEVELOPMENT PLAN

Mitch provided a recap of all the development plans the EDA has been doing and what the next steps are for the
newest board member, Delana Weis. This included all things from Walter Property, NE Development, Hotel, Multi-
family housing development, and more.

DOWNTOWN INVESTMENT GROUP
Ann informed the board that she is struggling to get the group to find a meeting date. This project will take longer to
come together than originally hoped for as they cannot move forward until the group can meet.

KTTC ADVERTISING BUDGET
Mitch and the Board discussed how much to set aside for spending on the advertising of the commercial the EDA
produced in 2024. David Friese motioned to approve up to $3,000 for advertising, Brandon Miller seconded. Vote 5-0

EDA MEETING DATES
The board discussed the dates for monthly meetings to be sure that the time and day will still work for everyone. The
Board also discussed if they should eliminate some meetings since some meetings like July and December are difficult
to make every year. The Board directed Mitch to workshop some verbiage with Ann to determine how to write the
regular meetings section of the by-laws to allow more freedom in scheduling.



DIRECTOR’S REPORT
Mitch updated the board on his activities including working with the Chamber of Commerce to bring the Pine Island

Car Show back to downtown, his meetings with the owner of Island Fitness, another building owner downtown, and
his conversation with a couple of realtors regarding the hotel development.

ADJOURN MEETING
Motion to adjourn by David Friese, second Ryan Olson. Vote 5-0 6:37pm

Members Present: Ann
Fahy-Gust, Brandon Miller,
Brandon Berstinger, Ryan
Olson, David Friese

Guest: Steven Scheevel,
Mitch Massman
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