
 
 
 
 
 
 
 
 
 
 
 

CALL TO ORDER 

PINE ISLAND 
ECONOMIC DEVELOPMENT AUTHORITY 
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BOARD OF COMMISSIONERS 
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Meeting Minutes 
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P2025 

 
 
 
 
 
 

TIME 5:30PM
 

          Meeting called to order at 5:32pm by Ann Fahy-Gust  
 
APPROVAL OF OCTOBER MINUTES 

Motion made by David Friese to approve minutes, second by Brandon Miller Vote 5-0  
 

FINANCIAL REPORT 
Mitch informed the board that the EDA was $8500 under budget in 2024 mostly due to KTTC Advertising not being 
finished in 2024 due to flooding. Motion to approve made by David Friese, second by Brandon Bertsinger. Vote 5-0 

 
REVOLVING LOAN REPORT 

Motion to approve the revolving loan report by David Friese. Second by Brandon Miller. Vote 5-0 
 

DEVELOPMENT PLAN 
Mitch informed the Board that the City did close on the land sale to Prairie Island Indian Community and the City 
Council will be meeting soon to discuss potential uses for those funds. The Board also discussed preliminary plans for 
the Walter Property including the types of businesses they would like to attract in that area.  

 
DOWNTOWN INVESTMENT GROUP 

Ann updated the Board on the progress of the investment group. The board is looking for additional people to sit on 
the committee.      

 
CHILDCARE INITIATIVE 

Mitch and the Board discussed the syllabus of the childcare initiative. The Board provided constructive feedback on 
the phrasing of some questions and additional questions to ask when the initiative committee begins to meet. Mitch is 
also looking for additional volunteers to sit on the committee.  

 
2025 WORK PLAN 

Mitch presented the 2025 work plan to the Board which consists of Walter Property development, Northeast 
Development, Childcare initiative, downtown business district, KTTC advertising, and quality of life projects. The 
Board discussed a fence in dog park, which Steven updated the status of one that is in the process of being created. No 
additional topics were discussed to be added to the 2025 work plan.  

 
EDA COMMISSIONER 

The Board currently has 2 opening seats, one will be filled by an incoming city council member. The Board discussed 
several names who they would like to ask to fill the final seat on the board.  
 
 
 
 



 
 

 
DIRECTOR’S REPORT 

Mitch did not have any additional information outside of what was discussed in the other discussion items.   
 

ADJOURN MEETING 
  Motion to adjourn by David Friese, second Brandon Miller. Vote 5-0 6:34pm 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

Members Present: Ann 
Fahy-Gust, Brandon Miller, 
Brandon Berstinger, Ryan 
Olson, David Friese  

Guest: Steven Scheevel, 
Mitch Massman 

 
 
 

 

106 2ND STREET SW PINE ISLAND, MN 55963 507-356-8103 


	CALL TO ORDER
	BOARD OF COMMISSIONERS MONDAY FEBRUARY 3, 2025
	APPROVAL OF OCTOBER MINUTES
	FINANCIAL REPORT
	Mitch informed the board that the EDA was $8500 under budget in 2024 mostly due to KTTC Advertising not being finished in 2024 due to flooding. Motion to approve made by David Friese, second by Brandon Bertsinger. Vote 5-0
	REVOLVING LOAN REPORT
	DEVELOPMENT PLAN
	DOWNTOWN INVESTMENT GROUP
	Ann updated the Board on the progress of the investment group. The board is looking for additional people to sit on the committee.
	CHILDCARE INITIATIVE
	Mitch and the Board discussed the syllabus of the childcare initiative. The Board provided constructive feedback on the phrasing of some questions and additional questions to ask when the initiative committee begins to meet. Mitch is also looking for ...
	2025 WORK PLAN
	Mitch presented the 2025 work plan to the Board which consists of Walter Property development, Northeast Development, Childcare initiative, downtown business district, KTTC advertising, and quality of life projects. The Board discussed a fence in dog ...
	EDA COMMISSIONER
	The Board currently has 2 opening seats, one will be filled by an incoming city council member. The Board discussed several names who they would like to ask to fill the final seat on the board.
	DIRECTOR’S REPORT
	Mitch did not have any additional information outside of what was discussed in the other discussion items.
	ADJOURN MEETING
	Motion to adjourn by David Friese, second Brandon Miller. Vote 5-0 6:34pm

