—PINE ISLAND —

ECONOMIC DEVELOPMENT AUTHORITY

EST 1993

BOARD OF COMMISSIONERS
MONDAY July 7, 2025

TIME 5:30PM

Meeting Minutes
June 22025

CALL TO ORDER

Meeting called to order at 5:30pm by Ann Fahy-Gust

APPROVAL OF APRIL MINUTES

Motion made by Delana Weis to approve minutes, second by Brandon Miller Vote 5-0

FINANCIAL REPORT
Motion to approve made by Delana Weis, second by Brandon Bertsinger. Vote 5-0

REVOLVING LOAN REPORT
Motion to approve the revolving loan report by Ryan Olson. Second by Delana Weis. Vote 5-0

NORA KRAMER LOAN REQUEST
Nora and Nick Kramer presented their request for a loan from the EDA for $29,500 to assist with the purchase of On
Trend for $55,000. They provided background on Nora’s experience working for On Trend and Nick’s business
ownership experience. The EDA asked questions about the future plans for the business and Nora'’s ability to operate
and expand. Mitch explained the loan request, ability to repay, and Red Wing Credit Union approving a $20,000 loan
as first lien position on the assets. The additional $29,500 will fill the gap needed to purchase the business. Nora will
be using $5,500 of her own capital and retain $5,500 for working capital. Mitch recommended approving the loan for
a 5 year term at a rate of 5% with a total payment of $556.70 per month with a special condition that Nora works with
the SBDC as she begins operations.

David Friese made a motion to approve the $29,500 loan request for a term of 5 years at a rate of 5% with the
condition that Nora works with the SBDC. Ryan Olson seconded. Vote 6-0

DEVELOPMENT PLAN

Steven provided updates on a brief planning session city staff and city engineer had with the Walter property. The city
engineer will be putting together drawn maps of the area. Mitch updated the board of his attempts to contact current
business owners to determine if they need additional land for their operations that would suit the Walter Property.
Mitch will also be researching what grants might be available to offset the costs of infrastructure expansion.

DOWNTOWN INVESTMENT GROUP
Ann informed the board that with the summer season she will be unable to proceed with investment group work
until after the summer is over. The board agreed to postpone further conversations and planning until October.



PINE ISLAND CLASSIC MOTOR SHOW ADVERTISING REQUEST
Mitch presented a request from the Chamber of Commerce that the EDA assist in advertising for the Classic Motor
Show. The Chamber would like $250 to offset the costs of newspaper advertising. David Friese motioned to approve
up to $250 for the Pine Island Classic Motor Show Advertising, Brandon Miller seconded. Vote 6-0

DIRECTOR’S REPORT
Mitch updated the board on his recent activities, which was mostly discussed during the other agenda items.

ADJOURN MEETING
Motion to adjourn by David Friese, second Delana Weis. Vote 6-0 6:16pm

Members Present: Ann
Fahy-Gust, Brandon Miller,
Ryan Olson, Delana Weis,
Brandon Bertsinger, David
Friese (5:33)

Guest: Steven Scheevel,
Mitch Massman , Nora
Kramer, Nick Kramer

106 2ND STREET SW PINE ISLAND,MN 55963 507-356-8103



	CALL TO ORDER
	BOARD OF COMMISSIONERS MONDAY July 7, 2025
	APPROVAL OF APRIL MINUTES
	FINANCIAL REPORT
	Motion to approve made by Delana Weis, second by Brandon Bertsinger. Vote 5-0
	REVOLVING LOAN REPORT
	NORA KRAMER LOAN REQUEST
	Nora and Nick Kramer presented their request for a loan from the EDA for $29,500 to assist with the purchase of On Trend for $55,000. They provided background on Nora’s experience working for On Trend and Nick’s business ownership experience. The EDA ...
	David Friese made a motion to approve the $29,500 loan request for a term of 5 years at a rate of 5% with the condition that Nora works with the SBDC. Ryan Olson seconded. Vote 6-0
	DEVELOPMENT PLAN
	DOWNTOWN INVESTMENT GROUP
	Ann informed the board that with the summer season she will be unable to proceed with investment group work until after the summer is over. The board agreed to postpone further conversations and planning until October.
	PINE ISLAND CLASSIC MOTOR SHOW ADVERTISING REQUEST
	Mitch presented a request from the Chamber of Commerce that the EDA assist in advertising for the Classic Motor Show. The Chamber would like $250 to offset the costs of newspaper advertising.  David Friese motioned to approve up to $250 for the Pine I...
	DIRECTOR’S REPORT
	Mitch updated the board on his recent activities, which was mostly discussed during the other agenda items.
	ADJOURN MEETING
	Motion to adjourn by David Friese, second Delana Weis. Vote 6-0 6:16pm

