—PINE ISLAND —

ECONOMIC DEVELOPMENT AUTHORITY

EST 1993

BOARD OF COMMISSIONERS
MONDAY June 2, 2025

TIME 5:30PM

Meeting Minutes
May 52025

CALL TO ORDER

Meeting called to order at 5:30pm by Ann Fahy-Gust

APPROVAL OF APRIL MINUTES
Motion made by Delana Weis to approve minutes, second by Ryan Olson Vote 5-0

FINANCIAL REPORT
Motion to approve made by David Friese, second by Delana Weis. Vote 5-0

REVOLVING LOAN REPORT
Motion to approve the revolving loan report by Ryan Olson. Second by David Friese. Vote 4-0

DEVELOPMENT PLAN

Mitch notified the board that Project Skyway is still moving ahead on schedule. Additionally, the platting for North
Main needs to be scheduled for staff to meet with the city engineer.

DOWNTOWN INVESTMENT GROUP
Mitch informed the Board that the request for startup costs to assist the development group become incorporated is
not within the statutory limits for an EDA to lend to. The Board discussed new ways to help with the creation of the
development group which will likely need to be approaching people with the idea but without legal framework to
gain interest and have interested parties pay for the incorporation of the entity.

CHILDCARE INITIATIVE
Mitch presented the board with an outline of the action plan that the Childcare Initiative committee will be discussing
at their next meeting for input from the board. Overall, board agrees with the action plan. Ann will reach out to a
contact at a Rochester organization that has implemented a childcare resource hub in Rochester so that the group can
copy what Rochester did. Additionally, the board thinks reaching out to various larger childcare centers in Rochester
to understand the market better and to see if they have considered the Pine Island market.

DIRECTOR'’S REPORT
Mitch updated the board on his activities including attending DMC’s housing summit and applying for MN Housing
Tier Il grant. The Housing Infrastructure grant will not be an option to apply for this year as there is not enough time
to get estimated costs and have City Council pass a resolution committing the city to 50% of the project.



ADJOURN MEETING
Motion to adjourn by David Friese, second Delana Weis. Vote 5-0 6:25pm

Members Present: Ann
Fahy-Gust, Brandon Miller,
Ryan Olson, Delana Weis,
David Friese

Guest: Steven Scheevel,
Mitch Massman

106 2ND STREET SW PINE ISLAND,MN 55963 507-356-8103



	CALL TO ORDER
	BOARD OF COMMISSIONERS MONDAY June 2, 2025
	APPROVAL OF APRIL MINUTES
	FINANCIAL REPORT
	Motion to approve made by David Friese, second by Delana Weis. Vote 5-0
	REVOLVING LOAN REPORT
	DEVELOPMENT PLAN
	DOWNTOWN INVESTMENT GROUP
	Mitch informed the Board that the request for startup costs to assist the development group become incorporated is not within the statutory limits for an EDA to lend to. The Board discussed new ways to help with the creation of the development group w...
	CHILDCARE INITIATIVE
	Mitch presented the board with an outline of the action plan that the Childcare Initiative committee will be discussing at their next meeting for input from the board. Overall, board agrees with the action plan. Ann will reach out to a contact at a Ro...
	DIRECTOR’S REPORT
	Mitch updated the board on his activities including attending DMC’s housing summit and applying for MN Housing Tier II grant.  The Housing Infrastructure grant will not be an option to apply for this year as there is not enough time to get estimated c...
	ADJOURN MEETING
	Motion to adjourn by David Friese, second Delana Weis. Vote 5-0 6:25pm

