
 
CITY COUNCIL WORK SESSION 

Tuesday, October 7th, 2025 – 6:00 PM 
 City Hall – Council Chambers 

250 S Main St – Pine Island 

 
I. CALL TO ORDER 

 
II. PLEDGE OF ALLEGIANCE 

III. ADMINISTRATION 
 

A. Compensation Study Update – Tessia Melvin with DDA 
B. Restaurant Incentive Program – Mitch Massman 
C. Grove Security/Verkada Camera Phase 2 Discussion 
D. City Hall Window Replacement Discussion 
E. Trailhead Park Equipment Discussion and Update 
F. IEA Safety Proposal Discussion 
G. Project Skyway Open House Update and Discussion 
H. Walters Draft Plat Discussion – Larry Pahl (7:00 PM) 
I. Personnel Policy Updates 
J. Tribal Relations Training Discussion 
K. 2026 Budget Update 
L. City Administrator’s Update 

 
IV. ADJOURN 

 
 
Pine Island City Council Agenda is available online: 
City Council agendas and support documents available in electronic form and are posted 
on the Pine Island City Web Site www.pineislandmn.gov under City Hall/City Council 
Agendas TAB in .pdf file format. 

 
If you need special accommodation to participate in the meeting, please contact City Hall at 507-356-4591 
at least two (2) business days before the meeting. 

http://www.pineislandmn.gov/

