
 

 

Regular Meeting Agenda 
October 5th, 2026, 5:30 pm  

EDA Office, 106 2nd St. SW, Pine Island, MN 55963 
 

CALL TO ORDER: 

ROLL CALL:  
 

APPROVAL OF AGENDA 

CONSENT AGENDA 

• Approval of September 14th, 2026, Minutes 
• Approval of Financial Report 
• Approval of Loan Report  

OLD BUSINESS 

• Development Plan Updates 
• Advertising Plan Discussion 
• Hotel Discussion 
• Lincoln Industries 

NEW BUSINESS 

• Island Fitness Façade Application 

REPORTS 

• Director’s Report 

ADJOURN 
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Board of Commissioners 
Monday, October 5, 2026 | 5:30pm 

 

Meeting Minutes 

September 14 2026 

CALL TO ORDER:  

Meeting called to order at 5:30pm by Ann Fahy-Gust 

ROLL CALL:  

Commissioners present: Ann Fahy-Gust, Delana Weis, Brandi Veith Staloch, Brandon Miller, 
Lindsay Johnson 
Others present: Steven Scheevel, Mitch Massman 

APPROVAL OF AGENDA 

Delana Weis motioned to approve agenda. Second by Brandon Miller. Vote 5-0.  

CONSENT AGENDA 

Approval of August 3rd, 2026 Minutes: Delana Weis motioned to approve meeting minutes. 
Second by Lindsay Johnson. Vote 5-0 

Approval of Financial Report: Delana Weis motioned to approve the financial report. Second by 
Brandon Miller. Vote 5-0 

Approval of Loan Report: Delana Weis motioned to approve the Loan Report. Second by Ann Fahy-
Gust. Vote 5-0  

OLD BUSINESS 

Development Plan Updates: Mitch informed the board that the plat for Walter Property is being 
platted at the September City Council meeting. The city does not have estimates for the cost of 
infrastructure yet, but is working to obtain them. The best case scenario is that plans are put in 
place and funds are budgeted for the project in 2027 to be completed in 2028.   

Advertising Plan Discussion: Discussions were postponed until Brandon Bertsinger and Ryan 
Olson can attend the meeting. The board will be restricting the advertising plan to the Walter 
Property because Rod Steele no longer has the Pierce Property listing and that listing does not have 
a certain future of when it will be back on the market.  

Hotel Discussion: Mitch, Ann, and Brandon updated the Board on the subcommittee discussions 
for attracting a hotel. During the subcommittee meeting, staff was directed to obtain additional 
information about what has been successful in attracting a hotel in the past in similar 
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communities. Staff found that tax incentives are highly sought after, but they are not a make or 
break to attract a hotel. Some cities have found success with aggressively priced land, fee waivers, 
and being easy to work with. The EDA will present these findings to City Council and recommend 
that any attraction efforts be pursued with this model, not tax incentives.   

Restaurant Incentive Program: The EDA Board reviewed the final draft of the restaurant incentive 
program. The EDA attorney has reviewed and approved of the language as presented. If passed, 
staff will inform the attorney and get clarification on if the program will have to be presented to City 
Council for final approval or if the EDA can operate the program starting now. Further clarification to 
come. Delana Weis motioned to approve the Restaurant Incentive Program. Second by Ann Fahy-
Gust. Vote 5-0 

 

NEW BUSINESS 

Lincoln Industries: Mitch provided an update to the EDA Board about Lincoln Industries’ plans to 
close the facility in Pine Island. Staff have continued to work to get in touch with leadership at 
Lincoln to begin working through employee transition to new jobs. Additionally, the EDA will want to 
work with Lincoln to find a new business to purchase the property. This will need to be discussed 
further once contact has been made with Lincoln’s leadership.      

REPORTS 

Director’s Report: Mitch updated the board on his recent activities including work with RAEDI, 
assisting a business who is working on an expansion, and the intent to pursue a grant through SMIF 
that will help to fund the phase 1 work with the Business of Child Care to address childcare 
shortages in Pine Island.   

ADJOURN 

6:10pm Delana Weis motioned to adjourn. Second by Brandon Miller. Vote 5-0 

 



10/05/26                                                CITY OF PINE ISLAND                                     Page: 1
09:27:40                                        Expenditure Budget vs. Actual Query                        Report ID: B100A
                                             For the Accounting Period:    9 / 26

Funds  255- 255
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
                                                   Committed     Committed      Original         Current       Available        %
  Account  Object                               Current Month      YTD        Appropriation    Appropriation   Appropriation   Comm.
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

   255 Economic Dev Authority

   41590 Economic Development
       201 Office Supplies                               0.88           42.10          370.00          370.00            327.90  11%
       211 Cleaning Supplies                             0.00            0.00           50.00           50.00             50.00   0%
       255 Confections                                   0.00          316.84          300.00          300.00            -16.84 106%
       290 Cleaning Services                             0.00            0.00          650.00          650.00            650.00   0%
       300 Professional Srvs (GENER                      0.00            0.00          300.00          300.00            300.00   0%
       304 Legal Fees                                   90.00        6,808.89        3,000.00        3,000.00         -3,808.89 227%
       308 Consultant Fees                               0.00       71,781.75       95,711.00       95,711.00         23,929.25  75%
       310 Recording Fees                                0.00           46.00          300.00          300.00            254.00  15%
       321 Telephone                                   121.53        1,093.67        2,500.00        2,500.00          1,406.33  44%
       322 Postage                                       4.38           17.43           25.00           25.00              7.57  70%
       340 Advertising                                   0.00          238.20        5,000.00        5,000.00          4,761.80   5%
       352 General Notices and Pub I                     0.00            0.00          300.00          300.00            300.00   0%
       361 General Liability Ins                         0.00           94.00          500.00          500.00            406.00  19%
       404 Repairs/Maint Machinery/E                     0.00           17.98          100.00          100.00             82.02  18%
       415 Contracted Services                           0.00          826.33        5,000.00        5,000.00          4,173.67  17%
       433 Dues and Subscriptions                        0.00        3,764.00        4,000.00        4,000.00            236.00  94%
       435 Miscellaneous                                 0.00          120.00          500.00          500.00            380.00  24%
       439 Seminar Registration                          0.00          225.00          500.00          500.00            275.00  45%
       721 EDA Operations                                0.00       43,544.00            0.00            0.00        -43,544.00   0%
                      Account Total:                   216.79      128,936.19      119,106.00      119,106.00         -9,830.19 108%

                         Fund Total:                   216.79      128,936.19      119,106.00      119,106.00         -9,830.19 108%

                        Grand Total:                   216.79      128,936.19      119,106.00      119,106.00         -9,830.19 108%
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 09:27:40                                    Trial Balance with Revenues and Expenditures                  Report ID: LB200
                                              For the Accounting Period:    9 / 26

 255  Economic Dev Authority
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
                                                                           Opening Balance         Change         Closing Balance
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

 Assets

 255.10100                  Cash - Frandsen Bank & Trust                           165,848.05 (          216.79)         165,631.26
 255.10400                  Investments                                              7,218.68                              7,218.68

                                                             Total Assets          173,066.73 (          216.79)         172,849.94

 Liabilities and Fund Equity

 255.25300                  Unreserved Fund Balance                                137,106.55                            137,106.55
 255.28999                  Net Income Current Year                                 35,960.18 (          216.79)          35,743.39

                                        Total Liabilities and Fund Equity          173,066.73 (          216.79)         172,849.94

 Revenue

 255.32183                  Reimbursements-Direct Costs                             45,029.00                             45,029.00
 255.36210                  Interest Earnings                                          644.58                                644.58
 255.39202                  Transfers In                                           119,006.00                            119,006.00

                                                            Total Revenue          164,679.58                            164,679.58

 Expenditures

 255.41590.201              Office Supplies                                             41.22               0.88              42.10
 255.41590.255              Confections                                                316.84                                316.84
 255.41590.304              Legal Fees                                               6,718.89              90.00           6,808.89
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 09:27:40                                    Trial Balance with Revenues and Expenditures                  Report ID: LB200
                                              For the Accounting Period:    9 / 26

 255  Economic Dev Authority
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
                                                                           Opening Balance         Change         Closing Balance
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
 255.41590.308              Consultant Fees                                         71,781.75                             71,781.75
 255.41590.310              Recording Fees                                              46.00                                 46.00
 255.41590.321              Telephone                                                  972.14             121.53           1,093.67
 255.41590.322              Postage                                                     13.05               4.38              17.43
 255.41590.340              Advertising                                                238.20                                238.20
 255.41590.361              General Liability Ins                                       94.00                                 94.00
 255.41590.404              Repairs/Maint Machinery/E                                   17.98                                 17.98
 255.41590.415              Contracted Services                                        826.33                                826.33
 255.41590.433              Dues and Subscriptions                                   3,764.00                              3,764.00
 255.41590.435              Miscellaneous                                              120.00                                120.00
 255.41590.439              Seminar Registration                                       225.00                                225.00
 255.41590.721              EDA Operations                                          43,544.00                             43,544.00

                            Total Economic Development                             128,719.40             216.79         128,936.19

                                                       Total Expenditures          128,719.40             216.79         128,936.19
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 09:27:40                                    Trial Balance with Revenues and Expenditures                  Report ID: LB200
                                              For the Accounting Period:    9 / 26

 260  PI Revolving Loan Fund
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
                                                                           Opening Balance         Change         Closing Balance
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

 Assets

 260.10100                  Cash - Frandsen Bank & Trust                            99,882.90             556.70         100,439.60
 260.10430                  CD-T Kuball Spruce Up Program                           32,110.57                             32,110.57
 260.11728                  Olde Pine Theatre Facade Loan                            1,000.00                              1,000.00
 260.11730                  Great American Investments Facade Loan                   1,000.00                              1,000.00
 260.11731                  Nicole Miills Facade Loan                                1,500.00                              1,500.00
 260.11732                  JLohmeyer Facade Loan                                    2,500.00                              2,500.00
 260.11740                  Note Receivable-Nora Kramer                             23,707.42 (          436.54)          23,270.88

                                                             Total Assets          161,700.89             120.16         161,821.05

 Liabilities and Fund Equity

 260.25300                  Unreserved Fund Balance                                161,954.17                            161,954.17
 260.28999                  Net Income Current Year                        (          253.28)             120.16 (          133.12)

                                        Total Liabilities and Fund Equity          161,700.89             120.16         161,821.05

 Revenue

 260.36210                  Interest Earnings                                        1,246.72             120.16           1,366.88

                                                            Total Revenue            1,246.72             120.16           1,366.88
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 09:27:40                                    Trial Balance with Revenues and Expenditures                  Report ID: LB200
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 260  PI Revolving Loan Fund
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
                                                                           Opening Balance         Change         Closing Balance
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

 Expenditures

 260.41000.501              Facade Loan Forgiveness                                  1,500.00                              1,500.00

                            Total General Government                                 1,500.00                              1,500.00

                                                       Total Expenditures            1,500.00                              1,500.00
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 09:27:40                                    Trial Balance with Revenues and Expenditures                  Report ID: LB200
                                              For the Accounting Period:    9 / 26

 261  EDA - Rev Loan Fund
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
                                                                           Opening Balance         Change         Closing Balance
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

 Assets

 261.10100                  Cash - Frandsen Bank & Trust                           323,176.69             377.00         323,553.69
 261.11738                  Note Receivable - Renken, J&K                            7,643.28 (          344.54)           7,298.74

                                                             Total Assets          330,819.97              32.46         330,852.43

 Liabilities and Fund Equity

 261.25300                  Unreserved Fund Balance                                329,307.69                            329,307.69
 261.28999                  Net Income Current Year                                  1,512.28              32.46           1,544.74

                                        Total Liabilities and Fund Equity          330,819.97              32.46         330,852.43

 Revenue

 261.36210                  Interest Earnings                                        1,512.28              32.46           1,544.74

                                                            Total Revenue            1,512.28              32.46           1,544.74



EDA Revolving Loan Funds Report

Act No.
Payments 
Remaining

Payment 
Date

Payment
 Amount

Loan 
Amount Balance Due Comments Rate Term Initiation Date

Balloon 
Term

Balloon 
Date

Final 
Payment

Renken 261 25 9/24/26 $249.54 $35,000 $7,298.74 Current 5.00% 10 yr 6/21/18 6/21/28
Nora Kramer 260 50 9/1/26 $556.70 $29,500 $23,270.88 Current 5.00% 5 yr 7/1/25 6/1/30
KAATS PITC 80 9/1/26 $841.33 $86,000 $65,085.53 Current 1.00% 10 yr 2/24/23 3/1/33
Middle River PITC 120 9/1/26 $1,366.40 $148,500 $148,500.00 Current 2.00% 10 yr 6/4/26 7/1/36

Hardware Hank 260 $32,110.57 Current
Olde Pine 260 2 $1,000.00 Current 1/31/23
Great American Investment260 3 $1,000.00 Current 8/23/23
Nicole Mills 260 3 $1,500.00 Current 6/17/24
Thrivent Financial 260 5 $2,500.00 Current 7/28/26

TOTALS $299,000 $244,155.15

Acct 260 Balance-Cash on hand/ PI City-Wide Dev. $100,439.60
Spruce Up CD's - Acct 260 $32,110.57

Façade Forgiveable Loan - Acct 260 $5,000.00
Acct 261 Balance-Cash on hand/ Microenter. Dev. $323,553.69

Pine Island Telephone Co Fund Balance $200,075.02



Program Intent: 
The Pine Island Economic Development Authority (EDA) was established to promote economic growth by 
inducing manufacturing, industrial, commercial, and retail enterprises to locate or remain in the City of 
Pine Island, increase commerce, and promote the safety, health, welfare, convenience and prosperity of 
the City and all of its inhabitants.   

The EDA’s mission is to promote and enhance a community spirit that fosters togetherness and a 
willingness to improve the quality of life in Pine Island by directing and guiding future economic 
development.  

In keeping with this mission, the EDA created the following program to enhance and improve the 
aesthetics of the core downtown business district. This program is designed to encourage owners to 
restore existing properties with fixes of a permanent nature that will enhance the general character of 
their building and Pine Island’s downtown core. 

Forgivable Loan Amount and Match Requirement 
• Loan is available to cover 50% of project costs up to $5,000
• Loan is forgiven over a 5-year period

o If the owner sells the building or moves their business out of Pine Island City Limits the
remainder of the loan is due in full

Target Area: C-1 zoned (Central Business District) commercial buildings only. 

Eligible Projects: Please see attached eligibility criteria list. All projects must be reviewed 
by the EDA and City Council. 

To Apply, Please Submit: 
1. Completed application form.
2. Cost estimates.
3. Project plans AND drawings/sketches.
4. Digital picture showing property’s current condition, including areas to be improved.

Review Process: 
1. Applicant submits all application materials to EDA staff at City Hall.
2. EDA staff reviews application.
3. EDA Board reviews application and submits recommendation to City Council.
4. City Council reviews and approves or denies application.
5. Applicant is notified of decision.
6. Project work may begin at this point. Payment will be processed as a rebate to the Applicant 
once all work is complete. Applicant must provide invoices, proof of payment, and a digital 
picture (please submit all pictures in the .jpeg file format to: eda@ci.pineisland.mn.gov) of the 
building once completed. 



 

General Guidelines: 
 
Incomplete applications will not be reviewed. 
 
The program will be funded by the City Council in the amount of $10,000 annually. Projects will be 
reviewed on a first come first serve basis. The program will operate annually until all funds are expended 
or cancelled by the EDA or City Council. 
 
Applicants have 6 months to complete their project and claim their rebate, unless an extension 
is granted by the EDA upon a written request of the Applicant. 
 
If approved, applicants may not reapply for 12 months after their project has been completed.  
 
Applications will be denied if, in the sole opinion of either the EDA or City Council, the proposed 
improvements do not follow these guidelines. 
 
Applicants must be current on property taxes, utility accounts, loan payments, zoning 
violations, and/or other citations issued by the City of Pine Island. Applicant’s past performance 
with any City matter will be considered and may be the sole factor for denial of any application. 
 
The EDA or City Council may, at its discretion, approve projects that deviate from these guidelines if the 
proposed project is deemed within the general intent of these guidelines and in the best interest of the 
community. 
 

NO WORK MAY BEGIN PRIOR TO APPROVAL. 
  



 

Eligible Project Items: 
• Rehab/replacement of exterior windows visible from public areas that enhance the character of 

the building. 
• Rehab/replacement of exterior doors visible from public areas that enhance the character of the 

building. 
• Replacement of missing decorative building features. 
• Rehabilitation or replacement of historic rooflines (such as corbels, parapets or other decorative 

or historic features of materials consistent with the historic nature of the building). 
• Rehabilitation or replacement of roof covering materials if visible from public areas and 

decorative or historic in nature. 
• Historic preservation-related items that require specialized care or expertise such as 

tuckpointing and cleaning. 
• Removal of non-historic materials or additions to otherwise historic buildings. 
• Awnings or signage with either historic qualities or that add to the character of the building.  
• Ancillary decorative lighting. 
• Screening of unsightly features such as utility connections, dumpsters, etc. 
• Other permanent, fixed, above ground decorative features that enhance the visual aesthetics of 

downtown. 
 
Ineligible Project Items: 

• Routine building maintenance. 
• Any interior work. 
• New construction and building additions. 
• Acquisition. 
• Improvements not visible from public areas. 
• Parking lots. 
• Painting and siding (except if allowable above). 
• Roofs (except if allowable above). 
• Plants and other movable, non-permanent landscaping features. 
• Improvements already completed or in progress at time of application. 

  



 

Historic Downtown Façade Improvement Program Application 
Pine Island Economic Development Authority 

 
Name: ______________________________________________      Date: _________________________ 
 
Phone: _______________________________      Email: _______________________________________ 
 
Project Address:  ______________________________________________________________________ 
 
Project Summary:  _____________________________________________________________________ 
 
_____________________________________________________________________________________ 
 
_____________________________________________________________________________________ 
 
_____________________________________________________________________________________ 
 
_____________________________________________________________________________________ 
 
Total Amt. Requested: ___________________      Total Project Cost: ___________________ 
 
 
Applicant Certification 
We, the undersigned certify that the information submitted is true and accurate to the best of our 
knowledge, that we have read, understand, and that we will comply with the program guidelines. We 
understand that this application will be reviewed based on the information provided herein and that if 
the final project does not meet minimum program guidelines, the City reserves the right to deny 
payment. But for the assistance provided through this program by the Pine Island Economic 
Development Authority, we would not have the resources to take on this project or to the extent that 
we will with assistance. 
 
 
_____________________________________ _____________________________________ 
Name/Title (Printed) Name/Title (Printed) 
 
_____________________________________ _____________________________________ 
Signature Date Signature Date 
 
 

NO WORK MAY BEGIN PRIOR TO APPROVAL 



ESTIMATE
All American Home
improvements
2728 Marion Rd SE
Rochester, MN 55904

Samnierman@gmail.com
+1 (507) 884-4359

John Goossens:Island Fitness Fascade Improvement
Bill to

John Goossens
Island Fitness
119 South main st
Pine Island, Mn 55963

Ship to

John Goossens
Island Fitness
119 South main st
Pine Island, Mn 55963

Estimate details

Estimate no.: 1663
Estimate date: 08/20/2026

# Date Product or service Description Qty Rate Amount

1. Demo Removal and Disposal: Remove and 
dispose of existing blue awning and the 
existing wood frame beneath it. Existing 
flat roof metal / parapet cap will be 
bent flat over edge of building and 
secured to the block. (Existing metal is 
bent away from the building where 
awning is behind it.)

Additional Notes:
If the existing awnings are connected to 
or structurally tied into the adjacent 
buildings awning, any modifications or 
additional work required will be 
considered additional work and billed 
accordingly or completed by others. 
All electrical is excluded and shall be 
completed by others. 

Awnings:
Furnish and install a black aluminum 
lattice style awning along the front of the 
building, 40' long x 24" deep.  The 
awning will consist of two separate 
sections installed together to create one 
continuous appearance. Awning will be 
mounted to the building approximately 
10' off the ground. 

Existing conditions:
Pricing is based on visible and 
reasonably accessible existing 
conditions. Any concealed structural, 

1 $29,280.00 $29,280.00

mailto:Samnierman@gmail.com
tel:5078844359


masonry, unforseen conditions 
discovered during demo are excluded 
and will be addressed as additional 
work upon approval. 

Material Pricing
Aluminum pricing has fluctuated 
significantly this year.  Pricing is valid 
for 30 days and subject to adjustment 
thereafter. 

Includes all labor, materials, permit, 
demo, equipment, and disposal.  

Note to customer
*Price is valid 30 days from estimate.

Total $29,280.00

Accepted date Accepted by

to k e n =



Quote
DATE

8/3/2026

QUOTE #

25994

CUSTOMER

Island Fitness - Pine Island
Attn: John Goossens

Bio-Logic, Inc.

1134 Ballena Blvd Ste 18
Alameda, CA  94501

REP

SH

Please call toll-free 877-496-2778 ext. 116 if you have any questions about this quote.
Total

ITEM DESCRIPTION QTY RATE Total

Controller-721E... Upgrade from Proximity Controller to 2-Door Wiegand Access Controller
(721EX)
- Enclosure
- Replaces Single Door Proximity Controller
- Includes:
     - USB/RS485 adapter (connects controller to computer serial port)

830.00 830.00

BR-888-UL-Mob... Wiegand Mobile Reader, capable for reading Barcodes/QR codes 1D & 2D,
weatherized IP65, suitable for outside door Access Control
- Includes mounting plate, junction box & wire crimps (8-pack)

2 435.00 870.00

Wiring 22/6x100... 22-gauge 6-conductor wire for Access Control - Plenum rated (100 feet) 2 75.00 150.00
MemberConnect... Gym Assistant MemberConnect - Elite Plan - Billed Annually

Everything in Plus plan and:
+Member Mobile App
* Each plan must have paid Support plan, integrated merchant services
account, and Gym Assistant Version 2.6.0.

** For Plus and Elite plans, first 100 SMS segments each month are included
at no cost, additional SMS segments are charged at $0.03 per segment.

250.00 250.00

MemberConnect... MemberConnect Mobile Credentials 100 Pack 200.00 200.00
Subtotal 2,300.00

DISC-Special Discount - ** Bluetooth system never used - Invoice #66766 on 03/12/24 +
MemberConnect Mobile Access & 721EX Upgrade two-2 door configuration **

-500.00 -500.00

Ground UPS Ground 49.58 49.58

Page 1



Quote
DATE

8/3/2026

QUOTE #

25994

CUSTOMER

Island Fitness - Pine Island
Attn: John Goossens

Bio-Logic, Inc.

1134 Ballena Blvd Ste 18
Alameda, CA  94501

REP

SH

Please call toll-free 877-496-2778 ext. 116 if you have any questions about this quote.
Total

ITEM DESCRIPTION QTY RATE Total

How to Order
Assuming everything looks in place, to order the items in this quote please call
us or submit payment online at:

    https://www.gymassistant.com/product/pay-invoice-or-quote/

When ordering, please refer to the invoice/quote number displayed on the
invoice/quote.
** Quote valid for sixty (60) days from date listed above **
** Configured for operating two-2 doors / Proximity + MemberConnect Mobile
Access **

Page 2

$1,849.58



Sales Order

Johnson Hardware Co., LLC

1201 Pacific St

Omaha, NE 68108

(402) 444-1650

Sold To: Ship To:

CASH SALE-MINNESOTA

119 S MAIN ST

Pine Island, MN  55963

JOHN GOOSSENS

CASH SALE

Pine Island, MN  55963

Page: 1

Order Number:

Order Date:

Salesperson:

Customer Number:

0966024

8/10/2026

0106

10-CASH10

C.O.D.

TermsF.O.B.Ship VIACustomer P.O.

John Goossens

Confirm To:

Item Code Unit Price AmountShipped Back OrderOrdered

JOHN GOOSSENS - PINE ISLAND

*SP000253277

FC RIM EXIT 379236-CL

EACH 585.00 585.0000 1.00 0.00 0.00 

SC 20022ES6

20-022 EVEREST S123 626

EACH

Whse: 010

95.00 95.0000 1.00 0.00 0.00 

*SP000253278

98190EZHD-0 630

EACH 97.00 97.0000 1.00 0.00 0.00 

IL 7160DC25

DUMMY CYLINDER 1" US26D

EACH

Whse: 010

20.00 10.0000 2.00 0.00 0.00 

*SP000253775

INSTALL

EACH 1,050.00 1,050.0000 1.00 0.00 0.00 

Net Order: 1,847.00 

Less Discount: 0.00 

Freight: 75.00 

Sales Tax: 141.76 

2,063.76 Order Total:



PROPOSAL
260600-01

Date:
Expires:

Drawing Numbers:

09/09/2026
09/16/2026

Project: Island Fitness
119 S Main Street
Pine Island, MN 55963

Client: Island Fitness
119 S Main Street
Pine Island, MN 55963

Contact: John Goossens 507-951-3914 jgoose74@gmail.com

Salesperson: Nick Nelson Buyer____________Seller____________

Page 1 of 3
www.squarecoil.com

We are pleased to offer this proposal for the following services at the above location.

Project Description: Item Total:
1.  Manufacture and install the following signs:

Awning removed by others and letters to be mounted on concrete blocks

FC.1 - ACRYLIC FLAT CUT OUTS - QTY 1
1. ACRYLIC FLAT CUT OUTS INSTALLED FLUSH MOUNTED TO WALL.
 

$6,675.66

Deposit Rate: 75%
Deposit: $5,006.75

Subtotal: $6,675.66

 Total: $6,675.66

To better serve our customers and to ensure that your signage orders are processed as quickly as possible, Schad
Tracy Signs asks that the following items be returned to your sales representative upon  acceptance of the contract:
          1. Sales contract, signed and dated
          2. Approved layout, signed and dated
          3. 75% down payment
                         - MasterCard and Visa accepted, 3.95% convenience fees apply.
          4. Permit acquired, with assistance by Schad Tracy, from the city.

Once all 4 items above have been received, production of your sign will begin. Production of signs lead time is
based on type of sign and current production capacity. Fabrication cannot begin until we receive written approvals
from the city and landlord if project requires them.
     NOTE: IF CITY AND / OR LANDLORD APPROVAL IS REQUIRED, PROJECT WILL NOT PROCEED WITHOUT THEM.

Thank you for giving Schad Tracy Signs the opportunity to earn your business.

Sales contract does not include:
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City sign permits, securing of permits, electrical hook up, additional insured.
Electrical service on existing sign will be billed at a time and material basis if requested or required.
Fuel surcharge.
Certified engineering prints and specifications.
Minnesota sales tax is included when installed by Schad Tracy Sign, but does not include any out of state tax.
Unforeseen obstructions such as wall structures, excess rock, steel, cement, utilities, sprinkler systems,
communication lines or any other unforeseen conditions. These items will be billed as additional expenses.

   
TERMS AND CONDITIONS

1. All signs MANUFACTURED by Schad Tracy Signs are guaranteed for a period of 1 year or 4380 operating hours from the date of
installation or shipment, to be free of defects in materials and workmanship.  Defective parts will be replaced, during the first 90 days,
without charge for both labor and materials.  Defective parts will be replaced, after 90 days up to 12 months, without charge for
materials only.  THIS WARRANTY DOES NOT APPLY TO: LAMPS, NEON, OR LABOR INCURRED AFTER 90 DAYS, SHIPPING OF DEFECTIVE
PARTS, DAMAGE CAUSED BY ACCIDENT, NEGLIGENCE, MISUSE, or FAULTY INSTALLATION BY OTHER THAN SCHAD TRACY.  WARRANTY
WILL BE VOID IF NOT PAID IN FULL WITHIN 30 DAYS OF INVOICE.

2. This proposal is made for specially constructed equipment and when accepted is not subjected to cancellation.  Company shall not be
responsible for errors in plans, designs, specifications, or drawings furnished by PURCHASER or for defects caused thereby.

3. The Purchaser agrees to secure all necessary governmental permits, and all necessary permits or approval from the building owner
and/or others whose permission is required for the installation of this display.  Purchaser assumes all liability with regard to same and
all liability, public and otherwise, for damages caused by the display or by reason of it being on or attached to the premises. Purchaser
agrees to secure all necessary permission for use of all registered trademarks or copyrights used on the display.

4. Any items not shipped or installed on or before 60 days from contract date will be invoiced in full at the designated contract price,
and PURCHASER hereby agrees to pay said invoice within (30) days from invoiced date.  It is agreed that storage charges shall accrue
at the rate of one percent (1%) per month of the price of the display commencing at the end of said 60 day period.  Company, at its
option, may invoice each item called for in the proposal separately upon completion is delayed, or, if for reasons beyond its control
completion is delayed, company may invoice for that portion of the work completed during any given month.  Under no condition, will
any item be held 60 days after completion.  In the event that size and weight of any item prohibits storage by Company on its own
property, Purchaser must make arrangements for shipments immediately upon completion.

5. Payment for items purchased under the terms of this contract will be made upon receipt of invoices submitted.  In the event of
payment is not made as agreed, PURCHASER agrees to pay a service charge on past due amounts from the times they are due, thirty
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(30) days from invoice date, at the rate of one and one-half percent (1 1/2%) per month.  In the event this contract is placed for
collection or if collected by suit or through any Court, attorney’s fees and/or collection service fees will be added.

6. Company will not be responsible for delays in shipments caused by delays created by supplies or transportation services, by labor
disputes, or due to any other circumstances beyond it’s control.

7. Title to all materials and property covered by this contract shall remain property of Company and shall not be deemed to constitute a
part of the realty to which may be attached until the purchase price  is paid in full.  Company is given an express security interest in
said material and property both erected and unerected not with standing the manner in which such personal property shall be annexed
or attached to the realty.  In the event of default by PURCHASER, including, but not limited to, payment of any amounts due and
payable, Company may at once (and without process of law) take possession of and remove, as and when it sees fit and wherever
found, all materials used or intended for use in this construction of said equipment and any and all property called for in this contract
without being deemed guilty of trespass.

8. NOTICE: Purchaser shall supply to Company as subcontractor, all information required under law in connection with the ownership of
the premises for the purpose of notice, by subcontractor, of lien rights.

9. Purchaser is responsible for any and all additional expenses of Company resulting from labor disputes, acts of God, or construction
scheduling delays.

10. It is agreed that this contract shall be construed according to the laws of the State of Minnesota.  Acceptance by Company is
deemed to occur in Minnesota.

11. When this contract is signed by a duly authorized person of each party, all provisions contained herein become integral parts of this
contract, and there is no other agreement or understanding of any nature concerning same unless such agreement or understanding, if
any, is specifically incorporated here by reference.
 

 





Director’s Report 
Work Plan 

• Land Development 
o Walter Property development – the city completed the planning. We will continue to 

work to obtain the estimated costs of infrastructure. Next steps will include marketing 
the property.  

o Staff is continuing to work through the advertising campaign. As an update – Rod Steele 
gave the listing back to Pierce Properties. This might change the way the EDA wants to 
approach this conversation.   

o Staff spoke with a person who is considering a building(s) on the Walter Property. We 
discussed several options for potential businesses including a coffee/café and a 
laundromat.  This conversation is still ongoing.         

• Housing Developments  
o No updates at this time.  

• Downtown Storefronts  
o Staff spoke with a person who is considering purchasing the Infuzn Foods building. The 

person considering this building has said that without significant assistance, it will be 
difficult to move forward with the purchase due to the state of the property.     

Business Contact       

• Hotel Development – staff plans to present the recommendation of the EDA board about the 
attraction efforts for a hotel including potential brands to work with and any incentives. 
Additionally, staff was contacted by a second interested party and will schedule a meeting.   

• Working with a local business owner who is considering expansion. We are evaluating various 
financing options for them to move forward with their plan.   

• Lincoln Industries – staff has made contact with them and discussed their next steps including 
workforce and the building.   

• Working with Island Fitness on their façade improvement project.  
• Staff spoke with a business who is interested in developing a property in Pine Island. The 

conversation was brief and an in-person meeting will be coming up to get more details.  

Potential Grants/Financial Assistance        

• Staff completed the grant application for the Taylor Childcare Grant through SMIF. This is a 
highly competitive grant.   

Miscellaneous    

• Continuing to work with the communities council on the strategic planning process that RAEDI 
is initiating.   
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