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Meeting Minutes
SEPTEMBER 8 2025

CALL TO ORDER

Meeting called to order at 5:35pm by Brandon Bertsinger

APPROVAL OF AUGUST MINUTES
Motion made by Delana Weis to approve minutes, second by Brandon Miller Vote 4-0

FINANCIAL REPORT
Motion to approve made by Ryan Olson, second by Delana Weis. Vote 4-0

REVOLVING LOAN REPORT
Motion to approve the revolving loan report by Brandon Miller. Second by Ryan Olson. Vote 4-0

DEVELOPMENT PLAN
Mitch updated the board on the NE Development process. He also let the board know that a plat concept has been

designed for the Walter Property. There are some interested parties in a few of the lots that will be available when
that is platted.

CEDA CONTRACT
The EDA Board discussed the CEDA contract for the 2026 calendar year. They discussed the pluses and minuses of a 3
day or 4 day a week contract. This included different projects that are currently underway, will be underway in 2026,

or have the potential to be occurring in 2026. David Friese motioned to approved a 4 day a week contract with CEDA
for 2026 at $95,711. Seconded by Delana Weis. Vote 5-0

RESTAURANT INCENTIVE PROGRAM
The board discussed a grading scale for the incentive program. There will be a weighted scale based on the Business
plan and concept, if it fills a need in the community, experience of the owner, equity brought to the table, and if it
utilizes an empty or underutilized store front.

BUSINESS AFTER HOURS

The EDA will be hosting a business after hours event on October 8th from 5:00-6:30 pm. The EDA board directed Mitch
to reach out to Yoyo Yummies as the business to host the event and look for businesses to bring items such as Nora
Kramer’s print shop products.



DIRECTOR’S REPORT
Mitch updated the board on his recent activities including attending items discussed in the agenda, meeting with a
building owner who wants to mentor a pizza owner, status of the childcare initiative, the submittal of a SMIF grant,
status of the updated business subsidy policy, and that the City of Pine Island did not receive the MN Housing Tier I
grant.

ADJOURN MEETING
Motion to adjourn by David Friese, second Delana Weis. Vote 5-0 6:47pm

Members Present: Brandon
Miller, Delana Weis,
Brandon Bertsinger, Ryan
Olson, David Friese (5:42)

Guest: Mitch Massman ,
Steven Scheevel
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