—PINE ISLAND—

ECONOMIC DEVELOPMENT AUTHORITY

Regular Meeting Agenda
September 14, 2026, 5:30 pm
EDA Office, 106 2" St. SW, Pine Island, MN 55963

CALL TO ORDER:

ROLL CALL:

APPROVAL OF AGENDA
CONSENT AGENDA

e Approval of August 3", 2026, Minutes
e Approval of Financial Report
e Approval of Loan Report

OLD BUSINESS

e Development Plan Updates

e Advertising Plan Discussion

e Hotel Discussion

e Restaurant Incentive Program

NEW BUSINESS

e Lincoln Industries
REPORTS

e Director’s Report

ADJOURN



—PINE ISLAND—

ECONOMIC DEVELOPMENT AUTHORITY

Board of Commissioners
Monday, September 14, 2026 | 5:30pm

Meeting Minutes
August 3 2026

CALL TO ORDER:
Meeting called to order at 5:32pm by Ann Fahy-Gust
ROLL CALL:

Commissioners present: Ann Fahy-Gust, Delana Weis, Brandi Veith Staloch (exit 5:59pm), Ryan
Olson, Brandon Bertsinger (5:46pm)
Others present: Steven Scheevel, Mitch Massman

APPROVAL OF AGENDA
Delana Weis motioned to approve agenda. Second by Ryan Olson. Vote 4-0.
CONSENT AGENDA

Approval of June 1%, 2026 Minutes: Delana Weis motioned to approve June 1, 2026 meeting
minutes. Second by Ryan Olson. Vote 4-0

Approval of Financial Report: Mitch informed the Board about the EDA Operations line item and
an approximation of remaining funds to cover advertising plan and additional legal services. Delana
Weis motioned to approve the financial report. Second by Ryan Olson. Vote 4-0

Approval of Loan Report: Mitch informed the Board that he will add the Middle River Tree Service
loan to the report next month and all other loans are up to date. Delana Weis motioned to approve
the Loan Report. Second by Ryan Olson. Vote 4-0

OLD BUSINESS

Development Plan: Mitch informed the board that the plat for Walter Property will be going to city
council in September. The city will work on obtaining rough estimates for the cost of infrastructure
extension. At that point, the city will have a better idea of what they would like to sell the lots for to
recoup costs for land purchase and infrastructure.

NEW BUSINESS

SMIF Presentation: SMIF representative canceled due to unforeseen circumstances.

106 2" Street SW, Pine Island, MN 55963 507-356-8103
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EST 1993

EDA Commissioner: The EDA Board reviewed the resume submitted by Lindsay Johnson who has
expressed interest in becoming an EDA Commissioner. Brandi noted that Lindsay has been a great
asset on the Cheese Festival Board. Ann Fahy-Gust motioned to recommend Lindsay Johnson as
an EDA Commissioner. Second by Ryan Olson. Vote 4-0

Hotel Discussion: Mitch informed the board that he has been in communication with a hotel chain
who has developers interested in developing a hotel in Pine Island. However, they want the EDA or
City to provide a proposal on what we could offer to bring a hotel to the city. Mitch mentioned that
this is not typical for how we discuss incentives and that we typically ask developers to bring an
“ask” of what they need to make the development proceed. The Board discussed many potential
options and elected to set up a subcommittee to discuss this in more detail and bring a proposal
back to the entire board. Ann volunteered to sit with Mitch and Steven to discuss this further. No
Vote held.

Advertising Plan Discussion: Mitch and Brandon Bertsinger presented the ideas they had
generated for advertising the Walter Property as well as the Industrial Park near Peak Remodel. The
EDA Board would like to utilize drone flyovers and other virtual components that can be utilized on
different platforms to reach various types of businesses. Ryan Olson will contact a person who
does drone work. Mitch and Brandon will continue working through the advertising plan.

REPORTS

Director’s Report: Mitch updated the board on his recent activities including work with RAEDI, DNR
Outdoor Recreation Grant status, a successful grant application of $5,325 for the fire department,
and contact with current and potential businesses.

ADJOURN

6:19pm Delana Weis motioned to adjourn. Second by Ryan Olson. Vote 4-0

106 2" Street SW, Pine Island, MN 55963 507-356-8103



09/03/26 CITY OF PINE ISLAND Page: 1
13:16:14 Expenditure Budget vs. Actual Query Report 1D: B100OA
For the Accounting Period: 9/ 26
Funds 255- 255
Committed Committed Original Current Available %
Account Object Current Month YTD Appropriation Appropriation  Appropriation  Comm.
255 Economic Dev Authority
41590 Economic Development
201 Office Supplies 0.00 41.22 370.00 370.00 328.78 11%
211 Cleaning Supplies 0.00 0.00 50.00 50.00 50.00 0%
255 Confections 0.00 316.84 300.00 300.00 -16.84 106%
290 Cleaning Services 0.00 0.00 650.00 650.00 650.00 0%
300 Professional Srvs (GENER 0.00 0.00 300.00 300.00 300.00 0%
304 Legal Fees 0.00 6,718.89 3,000.00 3,000.00 -3,718.89 224%
308 Consultant Fees 0.00 71,781.75 95,711.00 95,711.00 23,929.25 75%
310 Recording Fees 0.00 46.00 300.00 300.00 254.00 15%
321 Telephone 121.53 972.14 2,500.00 2,500.00 1,527.86 3%
322 Postage 0.54 9.75 25.00 25.00 15.25 39%
340 Advertising 0.00 238.20 5,000.00 5,000.00 4,761.80 5%
352 General Notices and Pub 1 0.00 0.00 300.00 300.00 300.00 0%
361 General Liability Ins 0.00 94.00 500.00 500.00 406.00 19%
404 Repairs/Maint Machinery/E 0.00 17.98 100.00 100.00 82.02 18%
415 Contracted Services 0.00 826.33 5,000.00 5,000.00 4,173.67 17%
433 Dues and Subscriptions 0.00 3,764.00 4,000.00 4,000.00 236.00 94%
435 Miscellaneous 0.00 120.00 500.00 500.00 380.00 24%
439 Seminar Registration 0.00 225.00 500.00 500.00 275.00 45%
721 EDA Operations 0.00 43,544 .00 0.00 0.00 -43,544.00 0%
Account Total: 122.07 128,716.10 119,106.00 119,106.00 -9,610.10 108%
Fund Total: 122.07 128,716.10 119,106.00 119,106.00 -9,610.10 108%
Grand Total: 122.07 128,716.10 119,106.00 119,106.00 -9,610.10 108%



09/03/26 CITY OF PINE ISLAND

13:16:14 Trial Balance with Revenues and Expenditures

For the Accounting Period:

255 Economic Dev Authority

Page: 1
Report 1D: LB200

Opening Balance Change Closing Balance
Assets
255.10100 Cash - Frandsen Bank & Trust 165,816.13 165,816.13
255.10400 Investments 7,213.78 7,213.78
Total Assets 173,029.91 173,029.91
Liabilities and Fund Equity
255.20200 Accounts Payable 122.07 122.07
255.25300 Unreserved Fund Balance 137,106.55 137,106.55
255.28999 Net Income Current Year 35,923.36 122.07) 35,801.29
Total Liabilities and Fund Equity 173,029.91 173,029.91
Revenue
255.32183 Reimbursements-Direct Costs 45,029.00 45,029.00
255.36210 Interest Earnings 482 .39 482 .39
255.39202 Transfers In 119,006.00 119,006.00
Total Revenue 164,517.39 164,517.39
Expenditures
255.41590.201 Office Supplies 41.22 41.22
255.41590.255 Confections 316.84 316.84



09/03/26

CITY OF PINE ISLAND

Page: 2

13:16:14 Trial Balance with Revenues and Expenditures Report 1D: LB200
For the Accounting Period: 9/ 26
255 Economic Dev Authority
Opening Balance Change Closing Balance
255.41590.304 Legal Fees 6,718.89 6,718.89
255.41590.308 Consultant Fees 71,781.75 71,781.75
255.41590.310 Recording Fees 46.00 46.00
255.41590.321 Telephone 850.61 121.53 972.14
255.41590.322 Postage 9.21 0.54 9.75
255.41590.340 Advertising 238.20 238.20
255.41590.361 General Liability Ins 94.00 94.00
255.41590.404 Repairs/Maint Machinery/E 17.98 17.98
255.41590.415 Contracted Services 826.33 826.33
255.41590.433 Dues and Subscriptions 3,764.00 3,764.00
255.41590.435 Miscel laneous 120.00 120.00
255.41590.439 Seminar Registration 225.00 225.00
255.41590.721 EDA Operations 43,544.00 43,544.00
Total Economic Development 128,594 .03 122.07 128,716.10
Total Expenditures 128,594 .03 122.07 128,716.10



09/03/26 CITY OF PINE ISLAND
13:16:14 Trial Balance with Revenues and Expenditures

For the Accounting Period:

260 Pl Revolving Loan Fund

9/ 26

Page: 3
Report 1D: LB200

Opening Balance Change Closing Balance
Assets
260.10100 Cash - Frandsen Bank & Trust 99,771.33 99,771.33
260.10430 CD-T Kuball Spruce Up Program 32,110.57 32,110.57
260.11728 Olde Pine Theatre Facade Loan 1,000.00 1,000.00
260.11730 Great American Investments Facade Loan 1,000.00 1,000.00
260.11731 Nicole Miills Facade Loan 1,500.00 1,500.00
260.11732 JLohmeyer Facade Loan 2,500.00 2,500.00
260.11740 Note Receivable-Nora Kramer 23,707.42 23,707.42
Total Assets 161,589.32 161,589.32
Liabilities and Fund Equity
260.25300 Unreserved Fund Balance 161,954.17 161,954.17
260.28999 Net Income Current Year ( 364.85) ( 364.85)
Total Liabilities and Fund Equity 161,589.32 161,589.32
Revenue
260.36210 Interest Earnings 1,135.15 1,135.15
Total Revenue 1,135.15 1,135.15



09/03/26 CITY OF PINE ISLAND
13:16:14 Trial Balance with Revenues and Expenditures
For the Accounting Period: 9/ 26

260 Pl Revolving Loan Fund

Page: 4
Report 1D: LB200

Opening Balance Change Closing Balance
Expenditures
260.41000.501 Facade Loan Forgiveness 1,500.00 1,500.00
Total General Government 1,500.00 1,500.00
Total Expenditures 1,500.00 1,500.00



09/03/26 CITY OF PINE ISLAND

13:16:14 Trial Balance with Revenues and Expenditures

For the Accounting Period:

261 EDA - Rev Loan Fund

Page: 5
Report 1D: LB200

Opening Balance Change Closing Balance
Assets
261.10100 Cash - Frandsen Bank & Trust 322,905.53 322,905.53
261.11738 Note Receivable - Renken, J&K 7,643.28 7,643.28
Total Assets 330,548.81 330,548.81
Liabilities and Fund Equity
261.25300 Unreserved Fund Balance 329,307.69 329,307.69
261.28999 Net Income Current Year 1,241.12 1,241.12
Total Liabilities and Fund Equity 330,548.81 330,548.81
Revenue
261.36210 Interest Earnings 1,241.12 1,241.12
Total Revenue 1,241.12 1,241.12



EDA Revolving Loan Funds Report for 9-1-2026

Payments |Payment | Payment Loan Balloon | Balloon Final
Act No. | Remaining Date Amount Amount Balance Due Comments Rate | Term [Initiation Date Term Date Payment
Renken 261 25 8/24/26 $249.54 $35,000 $7,643.28 Current 5.00% | 10 yr 6/21/18 6/21/28
Nora Kramer 260 50 7/28/26 $556.70 $29,500 $23,707.42 Current 5.00% | 5yr 7/1/25 6/1/30
KAATS PITC 80 9/1/26 $841.33 $86,000 $65,085.53 Current 1.00% | 10 yr 2/24/23 3/1/33
Middle River PITC 120 $1,366.40 $148,500 $148,500.00 Current 2.00% | 10 yr 6/4/26 7/1/36
Hardware Hank| 260 $32,110.57 Current
Olde Pine 260 2 $1,000.00 Current 1/31/23
Great American| 260 2 $1,000.00 Current 8/23/23
Nicole Mills 260 3 $1,500.00 Current 6/17/24
Thrivent Financ| 260 5 $2,500.00 Current 7/28/26
TOTALS $299,000 $244,936.23

Acct 260 Balance-Cash on hand/ PI City-Wide Dev. $99,771.33
Spruce Up CD's - Acct 260 | $32,110.57

Facade Forgiveable Loan - Acct 260 $5,000.00
Acct 261 Balance-Cash on hand/ Microenter. Dev. $322,905.53
Pine Island Telephone Co Fund Balance $200,075.02




Hotel Development Discussion

1. Highlights from Lodging Feasibility Study

The Pine Island EDA is evaluating opportunities to attract a hotel development to serve local business, event, and regional
visitor demand. Key parameters based on market research and subcommittee discussions include:

¢ Recommended Property: Upper Midscale brand, sized at 45-55 rooms to optimize occupancy and prevent over-building,
with long-term expansion potential.

e Optimal Location: Near the Highway 52 & County 11 interchange. Secondary site of city-owned property on the north side
of town.

e Target Market: Capturing displaced corporate demand, wedding/event guests, Cheese Festival visitors, and
Rochester/Mayo Clinic overflow.

2. Incentive Considerations and Economic Impact

Subcommittee Discussion **Feasibility Study 5-Year Direct Tax Projection
« Land Cost Value: ~$380,000 (~2 acres) « Sales Tax Increase: ~$791,340
» Tax Increment Financing (TIF): ~$640,000 * Lodging Tax Increase: ~$321,683
» Development & Fee Waivers: ~$15,000 * Real Estate Tax Increase: ~$779,621
» Total 5-Year Direct Tax Revenue: $1,892,644

Total Projected 5-Year Economic Impact (Direct & Indirect): $14,219,500
Includes estimated increase in restaurant sales, entertainment, alcohol sales, and tips.

**All sales tax would be state and county, no city sales tax revenue. Lodging tax percentage, if there is any, would be determined by City
Council and can only be spent on tourism activities. Real estate tax increase is city, county, school, and state combined

3. Incentive Structures Utilized by Other Cities

City / Source Incentive Strategy Key Details & Outcomes
St. Charles, MN Aggressive Land Pricing (No Tax Taking a conservative approach. Offered no tax
Incentives) incentives/abatement; focusing strictly on aggressively pricing city-

owned land under a pre-development agreement.

Cannon Falls, MN Tax Abatement for Infrastructure Provided a tax abatement from 2019 to 2033 to help cover $265,000
in access road construction and site development costs.

Hotel Brand Feedback Land Discount & Fee Waivers Noted that tax incentives are desirable but may not be required.
Right-priced land, fee waivers, and streamlined zoning/permitting can
successfully attract developers.

4. Key Considerations for EDA Board Discussion

e Process Efficiency: Developers strongly emphasize that simple, streamlined zoning and permitting processes are major
factors in choosing investment sites.

¢ Incentive Structure: Evaluate upfront subsidies (city land write-downs and fee waivers) vs. long-term performance
incentives (TIF or tax abatement).

o Requests from Hotel Development: In exchange for incentives, the EDA would request the hotel have a pool, meeting or
party room for events, and shuttle service to Mayo Clinic



Objective

The Pine Island Economic Development Authority seeks to transform the local aesthetic and
eliminate commercial blight by offering a forgivable loan of up to $25,000 to a selected
entrepreneur or business. This initiative aims to revitalize the city's physical landscape, ensuring
that new dining establishments contribute to a vibrant, polished, and welcoming downtown
atmosphere.

Incentive Details

The Pine Island Economic Development Authority (EDA) will[award one business up to $25,000\
through a competitive selection process.

Funds provided pursuant to this program shall be structured as a forgivable loan with no payment,
provided the recipient complies with the program criteria and loan agreement. Each calendar year
that the business meets the obligations of the program, 20% of the loan balance will be forgiven. If
the building is sold within 5 years of the loan disbursement date, or if the recipient defaults on the
loan agreement or program criteria, the then-current balance of the loan will become immediately
due and payable.

Eligible Use of Funds: Funding is strictly limited to exterior improvements and the remediation of
substandard building conditions. Eligible expenses may include but are not limited to:

@® Blight Removal: Remediation of hazardous materials (asbestos/lead), structural
stabilization of crumbling facades, and removal of dilapidated exterior structures.

® Facade Improvements: Professional exterior painting, masonry repair/tuck-pointing, new
signage, decorative exterior lighting, and the installation of high-quality windows or entry
doors.

@® Aesthetic Enhancements: Permanent planters, awnings, and historical restoration of
exterior architectural features.

The recipient of this a loan pursuant to this program will be required to enter into a loan agreement
with the EDA which will identify the specific uses which are authorized for the funds.

Eligibility Requirements

@® Business Type: Eligible businesses are restaurants that serve breakfast, lunch, and/or
dinner. The EDA will evaluate applicants and may select a business that reflects the
perceived needs of the community (e.g. café or coffee shop). Businesses must also be
current with all property and income taxes and city fees to be eligible for this program. The
program is also only available for businesses which meet all zoning and other requirements
in the city code. Additionally, businesses must obtain all applicable licensing required to

1116735.v3



operate which may include but are not limited to MN Secretary of State Registration, food
and beverage establishment license, and alcohol license (where applicable).

® Applicants: Commercial property owners, or business owners operating under leases who
have the written approval of the property owner, may apply for awards pursuant to this
program.\
® Business Proposal Submission: Applicants must submit a detailed plan including:
O Design & Restoration Plan: Specific details on how the funds will address blight or
enhance the building’s facade.
O Concept & Menu: Alignment with the city's dining needs.
O Financial Projections: Evidence of long-term viability.
@® Equity Requirements: The proposal mustinclude at least 10% owner equity (e.g., cash,
equipment, or real property).
® Job Creation: The business must create a minimum of 160 labor hours per week within the
first three years of operation.
@® Location: The business must be located within Pine Island city limits and remain
operational for at [least five (5) years.\

Compliance & Oversight

e Restricted Use: Funds cannot be used for interior equipment, working capital, inventory, or
payroll.

o Reimbursements: All funds provided hereunder shall be provided on a reimbursement
basis wherein the recipient shall submit sufficient evidence to the EDA of eligible costs
which were incurred and paid. The EDA may also require additional information which it
deems necessary to confirm such expenditures.

e Documentation: Detailed quotes from licensed contractors must be submitted with the
application.

Application & Selection Process

1. Submission: Proposals are submitted to the Pine Island EDA.

2. Review: The EDA evaluates submissions based on the extent of blight removal, the impact
on the streetscape, and business feasibility.

3. Finalist Interviews: Shortlisted applicants will present their restoration and business
vision to the EDA Board.

4. Award: The winner receives funding and will be required to enter into a loan agreement with
the EDA. All exterior improvements must be completed within one year, and any business
not presently in operation must commence operating within one year. All awards will be
subject to the recipient entering into various agreements with the EDA evidencing the terms
of the Grant Program and securing the EDA’s investment, including but not limited to a
mortgage on the benefitted property.

1116735.v3



Loan Forgiveness Terms

The loan will be fully forgiven if the business maintains continuous operation for five years, meets
all job creation requirements, and remains in full compliance with all required loan documents and
requirements. \If the business closes, fails to complete the proposed improvements, or is otherwise
in default of any program requirements, repayment will be required as further defined in the loan

agreement.

Additional Requirements

The final design of improvements is subject to the review and approval of the Pine Island EDA. The
Pine Island EDA reserves the right to require all property owners to comply with all applicable city
ordinances.

The Pine Island EDA has the right to terminate any agreement under this program if a participant is
found to be in violation of any conditions set forth in these guidelines. In addition, the following
requirements shall apply to all loans provided hereunder:

e Allwork must be done in accordance with all local, state, and federal laws, rules,
and regulations, including all applicable building codes.

e Labor costs may only be paid for from loan proceeds to the extent such labor costs
are performed by an unrelated third party with no financial interest in the business
(e.g., building owners or business operators are not eligible to pay themselves for
work done on the building).

e All construction must be completed in strict compliance with approved plans and
any conditions placed on any building permit.

o Allwork must be completed within 12 months of the time the loan agreement
documents are signed.

1116735.v3



Director’s Report

Work Plan

e Land Development

o Walter Property development — the city will be platting the property at the September
council meeting.

o Staffis continuing to work through the advertising campaign. As an update — Rod Steele
gave the listing back to Pierce Properties. This might change the way the EDA wants to
approach this conversation.

o Staff spoke with a person who is considering a building(s) on the Walter Property. We
discussed several options for potential businesses including a coffee/café and a
laundromat. This conversation is still ongoing.

e Housing Developments
o No updates at this time.
e Downtown Storefronts

o Staff spoke with a person who is considering purchasing the Infuzn Foods building. The
person considering this building has said that without significant assistance, it will be
difficult to move forward with the purchase due to the state of the property.

Business Contact

e Spoke with a couple of colleagues and the hotel chain to discuss what types of incentives or
programs they have used to attract a hotel to a community, or a community has used in the
past. Communities have leveraged low land acquisition costs, tax abatement and TIF as the
primary sources of attraction.

e Working with a local business owner who is considering expansion. We are evaluating various
financing options for them to move forward with their plan.

e Lincoln Industries has filed their WARN notice to the State of MN to state that they will be laying
off and closing its plant in Pine Island. Staff has been in contact with DEED State Rapid Response
Team over the last couple of weeks and attempted to reach the leadership team at Lincoln to
discuss next steps. Staff will continue working on this as the process unfolds.

Potential Grants/Financial Assistance

e SMIF has opened a new grant from the Taylor Foundation to help support childcare. Staff has
reached out Business of Child Care again to reopen the discussion of a childcare house. Staff will
be applying for the grant in an effort to add more childcare openings in the community.

Miscellaneous

e Continuing to work with the communities council on the strategic planning process that RAEDI
is initiating.
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